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A team of leaders ( Ref. 001/ 12) 

Accompany the implementation of objectives: 
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Enhance management line proficiency  ( Ref.004/11 ) 

Assess managerial skills : 

Professionalize the different levels of managers: 

Accompany the individual and / or collective level : 
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A successful change project (Ref. 008 /13) 
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Managing teams: skills and mobilization (Ref. 006/ 12) 

Developing tools that support process management skills (GPEC) or GTEC 
(territorial ) 

Developing tools for assessing employees 

Professionalising recruitment 

Establishing an effective integration policy 
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Managing the social climate and master the PSR (Ref. 009/ 12) 

o raise awareness and support management teams and HR on : 

o Train the different actors of the HR function in labor relations : 

o Train managers, whose contribution to the social climate and the prevention of
psychosocial risks is essential to: 
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Mastering the relational dimension in projects ( Ref. 023/ 11) 

Manage a project team: 
◦

◦

◦

Improve relations between actor’s projects 
◦

◦

◦

  



 

 

                                                  Catalogue de formation intra-entreprise Juin 2013/Juin 2014 

Support organizational change (Ref. 004 /13) 

Build a shared project process: 
◦

◦

◦
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Successful international projects (Ref.017/11 ) 
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Transversal skills to mobilize its role in the organization ( Ref. 013/ 
12) 

◦

◦

◦

◦

Communication and relationship 
◦

◦

◦

personal Organization 
◦

◦

◦

Understanding of their environment 
◦

◦

◦


